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Minutes: All-Party Parliamentary Group on Eye Health and Visual Impairment meeting with the Disability APPG and Sir Charlie Mayfield



















Meeting Details 

Date: 2nd September 2025
Time: 15:30-17:00 
Location: Committee room 18, The Houses of Parliament 
Chair: Marsha De Cordova MP

Panel members: 
· Sir Charlie Mayfield – leading the ‘Keep Britian Working Review’
· Shockat Adam MP
· Richard Baker MP 
· Daniel Francis MP
· Sir Julian Lewis MP 

Introduction 
The chair opened the event by welcoming attendees and introduced Sir Charlie Mayfield, who is leading the independent review ‘Keep Britain Working’. This was a joint session with the Disability APPG, with the purpose of Sir Mayfield to present his findings from his ‘Keep Britain Working’ review thus far, and to discuss these with the panel and various interested parties. 

Opening Presentations 
Sir Charlie Mayfield: presented a summation of his research towards the ‘Keep Britian Working’ review over the past few months. He noted that he had received over 500 submissions to their online portal, had had lots of engaging conversations with stakeholders from across the sector, from all four UK nations, to the Netherlands and Denmark. 
He found that: 
· There is a lot of fear around the discussion of how to retain ill health and disabled people in work, from both sides of the debate. He articulated that many disabled people fear revealing their health conditions or asking for reasonable adjustments to employers. Whilst employers and line managers are concerned of saying the wrong thing and ending up in a tribunal, emphasising how this fear creates distance between disabled people and employers. 
· There is a lack of support for people who are disabled or have ill health in work too:
· He acknowledged that there is a patchwork quilt of effectiveness, as some organisations had made lots of positive improvements, whilst others who has done very little. 
· Fit to work notices are not suitable or effective in their current state, GPs are ill-equipped to make a decision on this, as they cannot fully understand the work environment that the individual is in, or reasonable adjustments that can be made. These fit notes also create distance between the employee and employer as there is a lack of dialogue. 
· Sir Mayfield also recognised that disabled people face lots of disadvantages, including but not limited to:
· The disability employment gap stands at approximately 44%, thus leading to many more disabled individuals being self-employed.
· The equalities act has not been successful in supporting and protecting disabled people.
· Whilst he stated that there are more discussions to be held with stakeholders and employers, when it comes to how to tackle these problems in the context of this review, there are three phases which to look into:
· The recruitment process.
· Setting a clearer set of expectations for those with disabilities for employers.
· Creating incentives for employers to fulfil these expectations.
With regards to timescale, Sir Mayfield also stated that they are endeavouring to complete this publication by the end of October, but this has not been confirmed by the Government yet. 

Q&A Session 
Question 1: Richard Baker MP noted that the increase in disability employment was largely due to in-work people becoming disabled. He also asked how far the review is looking into recruitment of disabled people who are not yet in work. Additionally, he asked how employers could be supported by the government to retain and support employees, highlighting the successful consortium approach the charity Enable has utilised in Scotland.
Response: Sir Charlie Mayfield emphasised that this review was keep Britain working not get Britain working, and thus the scope of the review could not be stretched further. However, he did acknowledge that it would be tone deaf if he did not discuss those not in work, which is a huge problem for those with disabilities. 
He argued that this review would suggest a systemic approach, looking at the ‘life cycle’ of an individual’s career, with the review’s recommendations needing a seven-to-ten-year implementation period, to help create this fundamental shift in attitude and outcomes. Thus when it came to recruitment, he stated that this review would endeavour to help employers handle situations, such as removing the risk for an employer employing a disabled person
Question 2: Shokat Adam MP: asked what could be altered in the education sector that could help keep people in work? He also asked if Sir Mayfield could discuss more about creating the right incentives, whether this should be more focused on incentives for the employers or employees?
Response: Sir Mayfield argued that they needed to do both, but that they wanted to build a strong evidence base with lots of data to be able to make proposals with confidence. 
Question 3: Shokat Adam MP: asked Sir Mayfield to elaborate on this, what sort of proposals would he make.
Response: Sir Mayfield highlighted the problem of a lack of contact from employers for those who are absent from work, suggesting that this creates a lack of dialogue. Instead there needs to be a plan for how individuals can get back into work, and that employers keep in touch with these individuals, like the keep in touch rule for those on maternity leave. 
Question 4: Shokat Adam MP asked how the success of his proposals be measured and quantified, and how employers can be monitored?
Response: Sir Mayfield responded by stating that absence, employment and return to work rates can be measured. Whilst he did note that league tables could have bad consequences if published, he did state that there could be a lot to learn from data, learning from which companies do best. 
Question 5: Marsha De Cordova MP asked that as evidence must drive these policies, how will that be done?
Response: Sir Mayfield agreed with Marsha De Cordova MP and stated that they will find out exactly how this evidence can be used over the course of the review.
Question 6: Keith Valentine, personally identified with Sir Mayfield’s findings, having experienced GPs not being able to conceive of partially sighted or blind people having jobs, and said he could see how disability places a barrier. Therefore, Mr Valentine asked whether, over the 7–10-year period suggested for implementation, the workforce and employers could effectively adapt to aid disabled people, noting the potential use of AI to help this.
Response: Sir Mayfield reiterated that these issues must be approached in a systematic way, with a focus on overall improvement. He emphasised that we must be ambitious if we want to improve dramatically, aiming to create more supportive workforces. He stated that larger companies, and the public sector, have greater responsibilities in making accessibility adjustments due to having more capacity. Additionally, he argued that AI may pose more opportunities and barriers but cannot predict the future.
Question 5:  Kim Hoque, asked if there should be mandated disability reporting and how could this be enforced. Additionally, he asked about the Accessibility to Work (ATW) scheme, stating that it is currently ineffective due to significant backlogs and that there are concerns that it may be cut in the future.
Response: Sir Mayfield stated that he was ambivalent about mandated reporting as it was something only applicable to larger businesses and so did not affect most employers and employees, as two thirds of the population work for SMEs. Mayfield emphasised the importance of a supported work plan, that employees should not aim for someone to feel unwell and get a sick note, instead they should be able to declare this to an employer earlier on so that they can be supported, have reasonable adjustments made and stay in work. Again, he reiterated how a holistic systematic approach is needed. 
Question 6: Kim Hoque, asked that the ATW scheme is woefully overlooked, often seen as a way of money out not money in, as the financial returns from the scheme are threefold. 
Question 7: Matt Stringer, emphasised that the economic case is critical if the ATW scheme is sliced and highlighted the effectiveness of the disabilities consortium in employing those who were visually impaired.
Response: Sir Mayfield welcomed both of those points and suggested that most problems have been solved somewhere and so it is about bringing those ideas together.
Question 8: Julia Modern, emphasised that recruitment processes need to be designed so  that they are suitable for disabled people. She also asked how the equalities act could be enforced more effectively, particularly to companies that are harder to reach. 
Response: Sir Mayfield agrees with the point raised on recruitment but said that incentives should be opted over enforcement. 
Question 9: Julia Modern, responded by querying that it is already illegal for disabled people to be discriminated against in the recruitment process, thus why do we not have these standards when it comes to employment in actuality?
Response: Sir Mayfield stated that these cases are all about judgement by employers, so it is a difficult problem. 
Question 10: Julia Modern, asked that surely enforcement is needed now, not in 7-10 years, as current measures are not fixing the problem?
Response: Sir Mayfield acknowledged that in so many examples he does agree but that this process needs to bring people along with them, and that we need to shy away from being adversarial quickly. Yet he does identify that there does not to be a legal backstop and enforcement action needs to be reviewed.
Question 11: Mike Wordingham, asked how can this review tell the story that disabled people can be brilliant and add so much to companies and societies?
Response: Sir Mayfield responded that it is important to tell these stories, but that there needs to be an attitude shift, disabled people have already demonstrated resilience by trying to get into work, which should be recognised and celebrated. 
Question 12: Fazilet Hadi, asked how can we help employers to be more open to being flexible, with regards to working hours, going part time or working from home?
Response: Sir Mayfield responded by stating that we need to have more flexible working practices, and that we need to rehumanise the workplace, utilising existing people to play a role. He also mentioned that when starting a review, we need to look at previous reviews, what has actually be done and what has been successful, endeavouring to avoid the process of endless reviews that don’t enact anything. 
Question 13: Marsha De Cordova MP, asked that when she previously had done work on racial justice, not even half of the suggestions from the review have been implemented. Therefore, how can we be sure that this review can make tangible differences across that 7–10-year process. 
Question 14: Caroline Collier, drawing upon the success of Inclusion Barnet, which reserves most roles for disabled people, asked why are we not reserving roles for disabled people more generally, why can’t the Government take a lead on this?
Response: Sir Mayfield agreed that this is important when it comes to tendering for contracts, as was successfully done in Northern Ireland with the group USEL, and that it is an interesting avenue to investigate.
Question 15: Caroline Collier, also mentioned that there has been examples where to qualify as a supported employment provider, 30% of their employers must be disabled and disadvantaged but no definition of disadvantage so it renders this effort exclusive. 
Question 16: Georgia Bondy, asked what we are doing to learn from other movements, for example improving women’s employment, when it comes to this issue. She also asked why we can’t have disabled people or disabled representatives in room when analysing the data for these reviews, helping to craft these recommendations. 
Response: Sir Mayfield agreed that not enough was done to learnt from other movements, but it is difficult to do create these reviews with everyone. Instead, he emphasises that we should indorse things that already work and make pathways for how to make them more prevalent over the 7-10 year journey. 
Closing remarks: Marsha De Cordova MP thanked everyone for their contributions and reiterated that there are so many great examples of best practice to learn from, but that we need to bring others along the journey, utilising legislation as a method to do this by. She emphasised that enforcement is the last resort, and that we should instead how to incentivise employers to improve their support for disabled people and people with ill health. 
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